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MIAA Solutions has a wealth of experience in
delivering tailored programmes. By taking a
personalised approach we can shape our
services to the specific needs of each client.

We combine an experienced internal core
team with a pool of over 100 associate subject
matter experts.

This agile model enables a skill mix that blends
expertise and experience, delivering the
bespoke outcomes required by each client.

Contact our team for an informal conversation
about our support offers.




How we can support you

Assurance

Including specalist teams covering Health Care
Quality, Digital, Clinical Coding and Anti-Fraud.

Internal Audit (largest NHS consortiumin
the UK)

Anti-fraud services & investigations
Insights & benchmarking

Governance, Assurance & Risk Network
(GARNet)

Audit & Finance Committee Chair Forums

Leadership, Governance & Risk
Management

Well-Led reviews

Board & committee effectiveness reviews
Risk management frameworks (strategic &
operational)

Executive coaching & mentoring

Board development & secretary support

Finance & Corporate Performance

Value Creation and Financial Sustainability
Financial Transformation

Financial Governance & Accounting
Standards

Cost Improvement Plan Delivery

At Scale Transformation

Business Intelligence

Data & analytics strategy

Power Bl reporting & visualisation
Data engineering & automation
(RPA, Python)

Data science & machine learning
Data ethics & staff training

Healthcare Transformation

Improving Outcomes and Population Health
Change Management & Transformation
Primary Care Development

Systems and Place Working

Clinical Pathway and Service Redesign
Integration and Collaboration

Quality & Governance Reviews

CQC Single Assessment Framework
Acute Sustainability

Clinical Investigations

Business Case Development

Programme Management & Delivery

Full PMO services or tailored project
support

Leadership

Business case and benefits management
Programme planning, control & risk
management

Stakeholder management and facilitation
Access to digital project management tools

Workforce

Culture diagnostic and discovery
Reviewing effectiveness of and redesigning
operating models

Specialist recruitment campaigns
Developing credible workforce efficiency
and productivity programmes

Independent HR investigation services



Contact our team

Contact our team for further information about our services.

Chris Harrop, Managing Director
07881036900
Chris.Harrop@miaa.nhs.uk

Louise Cobain, Executive Director of Assurance
07795564916
Louise.Cobain@miaa.nhs.uk

Gayle Wells

Executive Director - Operations
07774 333490
Gayle.Wells@miaa.nhs.uk

Ken Jones

Director of Delivery - Finance & Corporate Performance
07464 648014

Ken.Jones@miaa.nhs.uk

MIAA

Head office: Regatta Place
Brunswick Business Park
Summers Road

Liverpool
L34BL

www.miaa.nhs.uk




