Improve the Outcome

Professional Investigations
in the NHS
Core skills training services for underpinning any investigation or enquiry
The diverse nature of investigations in the NHS has expanded considerably in recent years. A recent
survey undertaken by MIAA across our clients highlighted how these investigations can range from
significant enquiries into clinical matters relating to patient safety concerns, ‘never events’ and other
assorted serious incidents, to non-clinical matters such as policy breaches, assorted disciplinary,
performance or capability matters, as well as into fraud, corruption or security investigations and
beyond.
The drivers for this increased investigations activity are diverse, ranging from more effective reporting
mechanisms to increased regulatory and legislative requirements to raise and respond to all manner
of concerns across the NHS, be they clinical or non-clinical in nature.
Ensuring all investigations are delivered professionally, thoroughly and impartially to a consistently
high standard is paramount. Failure to investigative adequately and obtain all relevant and available
evidence will inevitably lead to flawed analysis and conclusions.

Hallmarks of a quality investigation:
•
•
•
•

Clear remit / scope
Professionally delivered
Timely
Thorough / complete

In order to assist clients in meeting the
highest standards when it comes to
investigations, MIAA’s Advisory Services
team has developed a range of investigation
skills training workshops .
MIAA presently provides bespoke training
for clients in the following areas:
Investigating Serious Incidents –
understanding the requirements of the
Serious Incident Framework (SIF)
This workshop covers: understanding the
core guidance and expectations contained
in the SIF; how different types of response
and investigations might be triggered
within the SIF; clarification on the key
deadlines and timescales in the SIF; how
the RCA and ‘Human Factors’ methodology
should be applied to SIF investigations;
the key stages of a SIF investigation;
and, thinking beyond the SIF (other
considerations).
Whistleblowing Referrals & Investigations
This workshop looks at what actually
happens (or should happen) when a
whistleblowing referral has been received.
Themes covered will include: how
whistleblowing investigations are similar
(and different) to other investigations;
interviewing the whistleblower;
understanding and analysing their
concerns; identifying any relevant policies
and procedures; dealing with multiple
or complex allegations; third party
involvement/notification; ongoing liaison
with the whistleblower.
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•
•
•
•

Fair / impartial
Evidenced
Excellent communications
Confidentiality

Core Investigations Skills Training Refresher Course
This workshop looks at the core
components and ‘best practice’ principles
which should underpin any investigation.
Themes covered include: the purpose of
an investigation; the hallmarks of good
investigations; types of NHS investigations;
differing burdens of proof; getting the
terms of reference right; investigation roles
and responsibilities; managing parallel
enquiries; investigation planning case
management; investigative interviewing;
statements; report writing and presenting
findings.
Enhanced Investigations (Experienced
Practitioners)
This workshop provides a re-cap and
overview of the essential investigation
principles covered in the Core Skills
training workshop. The workshop goes
on to focus on understanding lessons
which can be learnt from considering case
studies of investigations which succeeded
and some which failed; it also provides a
number of interactive sessions and small
group exercises built around a complex
scenario. The workshop concludes with a
Q&A session for delegates to discuss and
share their own experiences with other
delegates and facilitators.

Investigations Skills Module 1 –
Investigative Interviewing & Statements
This workshop covers: identifying who
needs to be interviewed as part of an
investigation; understanding what type
of interview it needs to be; when and
how to interview; planning the interview;
undertaking and capturing the interview;
analysing and evaluating the interview;
and producing any necessary statements
as a result.
Consultancy & Support
If you have a particular need or
demand relating to any aspect of your
organisation’s existing investigation
arrangements, we also provide a flexible
and responsive consultancy service;
we would be happy to discuss your
requirements directly with a view to
designing the most appropriate bespoke
solution for you.
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